Directions to Sportsman’s Lodge

From LAX

Take I-405 N

Exit onto US 101-S to LA

Take the Coldwater Canyon exit
Turn right on Coldwater Canyon
Turn left onto Ventura Boulevard
Sportsmen's Lodge is on the left

From Burbank

Take CA 134-W

Merge onto US-101 N

Take the Coldwater Canyon exit
Turn right on Coldwater Canyon
Turn left onto Ventura Boulevard
Sportsmen's Lodge is on the left

From the Eastbound 101

Right turn at Coldwater Canyon
Left turn at Ventura Boulevard
Hotel will be on your left

From the Westbound 101
Left turn at Coldwater Canyon
Left turn at Ventura Boulevard
Hotel will be on your left

To Universal Studios

Head east on Ventura Boulevard

Turn left onto Lankershim Boulevard

Turn right onto Universal Hollywood Drive
Arrive at your destination

Los Angeles County—Department of Mental Health
MENTAL HEALTH COMMISSION
2015 Annual Retreat
“ A Mental Health Services Act Meeting”

Sportsman ’s Lodge

Redwood Conference Room
Studio City, California
12833 Ventura Blvd., 91604
Phone 818 755-5007
9:00 am - 3 pm
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Morning Session
8:30 am—Early Bird Arrival & Refreshments

9:00 am—10:00 am

+ Welcome & Introductions
( O pen/Roundtable discussion 5 min each )
ICE BREAKERS
“Y our role, Your responsibility, Your Challenges ”
10 am—11 am
Navigating the DMH Budget
Dr. Robin Kay, Chief, Deputy Director
11 am—Noon
+ Role of Commission in the Agency
Discussion of Board Motion—Selection of 2 Commis-
sioners and 2 Consumers as members of the Advisory
Committee to Agency Director

Role of Commission in Selection of New DMH Director
12 PM - Break

12:30 Afternoon Session
+ Looking back on our 2014-15 Goals
+ Annual Meeting & Offsite Recommendations
+ MHC Strategic Plan & Goals for 2015-16

Dr. Southard to attend afternoon (no exact time )

2014—2015 Goal Status

MHSA expansion of Timelines - Attained
Outcome: Commission and SAACs receive updates in a more
timely manner and have an additional 30 days after the public

comments have been posted.

Establish relationship with Oversight and Accountability
Commission/Planning Council—Not attained With OAC

Commission 2014-15 Budget—Not Attained. Outcome:
Commission budget not increased for this fiscal year. Commis-

sion requested certain line items, such as supplies, be trans-

ferred to DMH budget. Request denied. Measure of goal is a

centralized budget. Current, the Commission is the only pro-

gram in DMH that does not have a centralized budget.

Request for additional support staff: Outcome: Commission
allocated 1 FTE to be funded the expansion of MHSA funds.
Pending

Establish collaboration & implementation of MET Team
in SA 1 between departments—Outcome (Attained/in pro-
gress. Service Area has increased its training to Sheriff and
other first responders. SAl to received at least one new MET
Team. ATTAINED




